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A discussion of trust formation and influence rates among regional companies

deploying community engagement strategies
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Abstract : Using as a case study a general outdoor equipment manufacturer that attained listed
company status after changing its business direction and relaunching under a different executive
(a process known as dai-ni sogy0), this article discusses the reasons for that success from the
perspectives of community and trust. This article is grounded in previous research that identifies
trust as being generated from behaviors in relation to other people, and links that trust to
personal behavior. Premised by this, it draws on the company’s loyalty card program and in-store
strategies—which connect products to benefits for customers—as well as an attitudes survey of
employees in order to elucidate the factors that lay behind creating trust. The article also highlights
the importance of maintaining a structural balance in networking relationships between both
bound (closed) and bridge-building strategies when it comes to creating social capital in a business
organization.
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