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Abstract : The Department of Educational Administration, Faculty of Education for Future
Generations has begun a new project in 2015 based on the idea of educating teachers who are
more scientifically inclined. The project’s basic concept is to educate faculty exhibiting strong
leadership abilities in science, through “feeling,” “experience,” and “comprehension.” The project
comprises 3 stages: (1) to feel and be moved through actual experience, (2) to approach things
and phenomena through observation and experiments, and (3) to understand the development
of science classes through trial lessons and activity evaluation. To achieve this, we introduced
laboratory tools and various equipments to science laboratories of elementary grades 3 through 6
for experiments and observations, aiming to prepare elementary science classrooms that stimulate
curiosity. We called these classrooms the “science teacher cram school” and gave the title JPU
Science Meister to students who acquired high levels of leadership ability in this training. This
paper investigated the results of implementing an “extension lecture” workshop for elementary
school teachers in the prefecture involved in the “science teacher cram school” and studied the
effects of science laboratory environment preparation on teachers leadership motivation. Results
indicated that research for science teaching material is enjoyable and confirmed that as experience
of conducting experiments increases, there are alterations in awareness, such as realizing that one
has begun to like science.
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