KEFNWCBITS [T—2 a3y TR ] EAICK S
BIREWHMEDIEY HITBH T 5 —F 452

— 2O —

A Study into the Introduction of Workshop Training at University for Faculty and

Administration Bureau Members

— Achievement and Problems —

KM A IRBE R R

AR wE

SUMIMOTO, Katsuhiko

Department of Educational Administration

Faculty of Education of Future Generations

FHs e
ey
KITAZAKI, Jun

Administration Bureau

PMACECTE 0 B BoE 2R

A Mk

TAKAKI, Yuya

Department of International Education

Faculty of Education of Future Generations

RREH A &b FEEFF
i HEAE

FURUTA, Yasuo

Department of Child Development

Faculty of Education of Future Generations

HER
N S S
OHASHI, Hideo

Administration Bureau

HE
AT A
NAKAMURA, Takamasa

Administration Bureau

TR
Foid A
TORIGOE., Atsuki

Administration Bureau

KADO, Hiroshi
Department of Physical Education
Faculty of Physical Education

¥—T—F I HEMEVE, T—2 Y ay TR LEX, 2-71%—%—, K[k

Abstract: There exist many ways to promote training: academically certified supervision, approved
counseling, officially recognized SGE leadership, Board of Education annual training course, student
guidance training, educational consultation training, as well as counselor development courses, and
also training workshops. This paper addresses the introduction of a workshop training program at
a four-year university for faculty and non-academic staff members. The achievements and problem
encountered were examined for:

1. How to develop understanding among members. 2. How cooperation between faculty and
non-faculty members reduced barriers. 3. How the training was advanced through interaction
between the coordinator and participants. 4. The level of cooperation between faculty and non-

faculty members. 5. Ways of problem-solving. 6. Clarification of existing challenges.

117



7. Increase in opportunity for individual consultation.

9. Experiencing new training programs.
individual contributions.
Relating to issues

1. Contents of the training program.

education system.

information regarding future training programs.

10. Reviewing university objectives.

2. Time management.

4. Exploring possibility for student participation.

8. A range of points of view.
11. Value of

12. Confirmation of responsibilities.

3. Coordinator training, ensuring

5. Exchange of

6. Restricting numbers to improve discussion.

Keywords : faculty and administration bureau members training, workshop training, KJ method
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